Disclaimer!

There is very little in these course materials that is original.

| have tried as much as possible to give credit for ideas and

materials that have been borrowed and integrated into this
course.

I even apologize in cases where materials have been
borrowed and used in ways not meant by the aut|

If you notice materials you feel were not referenced

adequately, please notify me at wward@health.usf.edu and
I will make every effort to correct this.

L Course

WULE UDIVIL  modules
typically
consist of:

+A set of PowerPoint presentations for each course module can
be found on the course website.

«A set of readings for most weeks.

«Aworkbook consisting of 4 exercises for the development of a
business plan, the significant student activity for the course.

«The following is the class schedule for Semester.
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Course Schedule

Power Point Session Start Exercise Complete Exercise
UNIT BEGINNING

108/25/13  Inwroduction

20900113 Developing a Business Plan

309/08/13  Organization Vision, Mission, and Goals
109/15/13  Results-Based Management

209/22/13  Strategic Planning & Strategic Management

109/29/13  Quality of Life — Social and Health Issues

2100613 Framework and Designs for Evaluation

31000613  Information-Based Program Objectives
1101313 Community-Based Watershed Data
2101313 Client/Patient-Level Data
3102013 Institutional Management Data
110220113 Health and Social Service Provision
2102713 Health Facilties Planning Measures
3102713 Lean Management
11100313 Marketing Development Measures
11100313 Finance and Budget Monitoring
2111013 Human Resources Quality Control
111013 Finalize & Post Business Plan

A few guideline

« send all course correspondence to the Canvas course site

« send all private correspondence to phc6146@gmail.com *

« send a copy to wward@health.usf.edu [these are filed as a
group to be saved in case of a system failure].

* be sure to read all articles as we go along.
« if there is a crisis, call 813-205-6269

« send faxes to 813-254-0173 after letting instructor know

* The emails come only to the instructor.

COURSE FOCUS

This course focuses on the world as a whole although many of the
examples used are from developing countries.

Course participants spend the semester in developing a business
plan for a real or potential future [harder to do] organization in a
specific setting.

This session briefly introduces topics [view the Session Outline in
the next slide] that will be dealt with in detail over the course.
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OURSE LEARNING OBJECTIVES
HE COURSE PLANNING & EVALUATION MODEL

EVELOPING A BUSINESS PLAN
Description of the Business

b. The Marketing Plan

. The Financial Plan

H. Other Useful Information

EPORT WRITING

eviton et al - Evaluability Assessment to Improve Public Health Policie

rograms, and Practices

INTRO  8/26 Introduction

Each of the pages in this section is introduced by the name of the PowerPoint
Session you can download from Canvas.

Readings: [downloadable from Canvas]

Brethen - The Business Plan versus the Strategic Plan - Part 1

http:/i uest.com/resource/the_business plan_versus_the_strategic_plan
31.html

Leviton et al - Evaluability Assessment to Improve Public Health Policies, Programs, and
Practices

Lessons Learned from Implementing Results-Based Management (RBM) in CIDA Results-
B 1 Management >Prepared by Results-Based Management Division, Performance
Review Branch, June 1998 http://www.acdi-cida.gc.ca/CIDAWEB/acdicida.nsf/En/REN-
218132659-PP2

Case Study #2: Yunnan Mother and Child Health Project China Country Program, Asia
Branch http://www.acdi-cida.gc.ca/CIDAWEB/acdicida.nsf/En/EMA-218131833-PJC

Chang et al - Morbidity Trajectories as Predictors of Utilization - Multi-year Disease
Patterns in Taiwan's National Health Insurance Program.pdf

Begin Exercise | [the Exercise template can be downloaded from Canvas. Your job is

to select an organization and fill in the template]. Begin working on the Exercise
even if you are not sure of your topic.

INTRO  8/26 Introduction

Each of the pages in this section is introduced by the name of the PowerPoint Session
you can download from Canvas.

Readings: [available on Canvas]

Training Workshop — Introduction to Results-based Management:
http://tinyurl.com/3 wg

Case Study #2: Yunnan Mother and Child Health Project China Country Program, Asia
Branch — this is only available on Canvas.

Begin Exercise | [the Exercise template can be downloaded from Canvas. Your
job is to select an organization and fill in the template]
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Background: Little is known about how marbidity levels progress
over time and the implications of these morbidity trajectories for
healthcare utilization.

Objectives: To identify and compare characteristics of people in
different morbidity trajectorics and to evaluate how morbidity
trajectories. impact the performance of diagaostic risk-adjustment
models.

Research Desi Morbidity tmjectories were derived from 3-year
(2002 10 2004) of claims from a national insurance system. These
trajectorics, with or without 2004 claims-based risk adjusters
developed from the Adjusted Clinical Group casc-mix system, were
used to explain medical utilization in 2005,

Subjects: A random sample of Taiwancse National Health
Insurance beneficiaries continuously enrolled from 2002 to 2005
(0=147.392).

Measures: Adjusted & of § types of healthcare expenditures.

Results: On the basis of naturally occurring patierns, we identificd
6 morbidity trjectory groups. People assigned to different
trajectory groups have distinct demographics and medical wiliza-
tion. The effect of adding morbidity trajectory indicators differed
substantially by the comprehensiveness of bascline risk-adjustment
models: the increase in adjusted R* ranged from 0.3% in the most
comprehensive model to 5.7% in the demographics model.

Conclusions: A simple morbidity trajectory classification over a
r period is almost as powerful a predictor of prospective
medical utilization as more comprehensive baseline risk adjusters. It
may be unnecessary 10 construct longitudinal morbidity trajectories
if a comprehensive bascline model was adopied, especially for
bealtheare systems without the stability of continuous enroliment

TABLE 2. Characteristics of Subjects in Distinctive Trajectory Groups (2002-2004)
Groap Constantdon _ Comstant-mediom __ Comstanthigh Decreasing _Incremsing __Erratic

No. cbservaons 3 F Y 5 24120
Propartion of chservations (%) 163
Male %) 44n
The inserad (%)

Mean age in 2004 (y)

A

y
184y
354y
S04y
Esry

Medical expendiiases (NTDy)"

Phammacy expendinges (NTDYYS"

Inpasient expendinares (NTDsy)"

Outpaiiens expendites (NTDS'y)" ¥

Tl expencitures (N D) 7 55 5 14308

17 NTDs: | USD) 5
NTDs miictes New Taswan Dllrs

CONCLUSIONS

A simple morbidity trajectory classification based on
simple risk stratification across 3 years is as predictive a toal
in explaining future medical utilization as more complex
standard risk adjusters using diagnostic information from
the baseline year preceding the evaluation year. Adding
morbidity trajectories to a comprehensive risk-adjustment
model from the baseline year does not seem to increase this
model’s explanatory ability. Thus, for healthcare systems
without the stability of continuous enrollment, it may not be
necessary to construct longitudinal morbidity trajectories.
However, given that research involving morbidity trajec-
tories are still rare, there is much room left to further
investigate the potential applications and implications of
morbidity trajectory groups, especially for a healthcare
system with readily available longitudinal claims data, such
as Taiwan.
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Learning Objectives

The course is offered in the form of lectures, group discussions,
group/individual exercises, and group/individual presentations.
The student is expected to:

1 Acquire an in-depth knowledge of the concepts, rationale
and development of health services planning and evaluation.
[units A, B, C]

Gain skills and knowledge on methodologies of the health
services planning and evaluation process and their major
tools. [units B, C, D]

Become fully oriented re information needs for community,
institutional, and individual health assessment and on using
quantitative and qualitative methods to enhance information.
[units C, D]

Learning Objectives [c

4. Achieve the ability to present the concepts and skills in an
integrated fashion in a project report. [Exercises 1, 2, 3, 4]

Integrate the assessment and evaluation of equity and
ethical delivery of services into an actual program through
a series of real world activities [Exercises 1, 2, 3, 4]

Demonstrate planning and evaluation approaches for diverse
populations within a given geographic area [units C, D, E]




Strategic & Business Planning

Strategic Planning Strategic Planning (sometimes called
Strategic Thinking) is the higher-level component of
putting together a 3-5 year plan called the Business Plan.
It includes visioning, values, external competition
assessment, internal appraisal, etc. [see two slides after
next]

Business Planning Business Planning is the mid/lower
level components of a Strategic Plan. It includes a 12-18
month mission statement, critical goal categories,
marketing plans, financial plans, etc. in attaining the
long-term vision developed through Strategic Planning
and the focus of this course.

ht

This is a very good book in
dealing with Strategic Plannin
but its focus is not primarily on
health-related issues.

http://www.amazon.com/Strategic-
Planning-Practical-Competitive-
Success/dp/1780525206

STRATEGIC

8/22/2014
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BUSINESS PLAN ‘

This diagram
shows how the Reviews |

Strategic Plan CONTINUOUS FEEDBACK:
i hudgeting Critical Goal Categoriss.
and Business Budgetng | ffm | Eroo -» -

Plan are

4
Sales Plan ‘
linked to one
another. \

L. € e [ oo

Wonihly Business Reviews

This class can be seen as a follow-up to PHC 6148 —
Strategic Planning and Marketing for Health Care.

Business Planning is the logical continuum of the process
of assessing need for a given product or service.

The purpose of Business Planning is to determine the best
ways to increase the efficiency and effectiveness of a
business.

The next slide assumes that a business has
completed/updated its business plan and that a new round of
Strategic Planning is the next step.

Existing businesses need to do Strategic Planning if they
have not already done so.

Some people think that just because they have created a Business Plan, that
they have done everything required to be ready to go out there and take
over the world! Not so! There are a number of things that Strategic Plans
achieve which are distinctly different from business and Project Plans.

A strategic plan:

= Serves as a framework for decision making,

= Is the basis for accountability to owners, investors and shareholders,

= Forms a basis for business and project planning,

= Explains the business to others (both external and internal to the business)

in such a way as to involve them in the company direction, motivate them

to support it, and let them know what the strategic direction is,

= Helps with benchmarking and performance monitoring,

= Is a stimulus for change in the business, and develops the building block
for future plans.

8/22/2014
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This diagram visually indicates the need for Strategic Planning.

In the lower ".

right hand v
corner, the — —
foundation Blaals for Socuntabimy, =

for .
operational
planning
leads into the
business

plan.

Stimulus for change

Explain business to others

Strategic planning:
Why do it?

Strategic Planning and Business Planning must be seen as parts of a continuum.
Here is the Business Plan with being the Evaluation Component
When the key performance indicators and'metrics are bad, it is time to update th
STRATEGIC Rlan to make sure that there 1s.a need and that the business is
addressing that need.
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It is important to have a paradigm which looks at the
interrelationships among the components for planning
and evaluation.

This section looks at a few of these paradigms as
examples.

The next figure should be viewed from the outside in.
Rather than buying a hammer and spending the rest of
the time looking for nails, it is better to see what is
needed and then figure out how to build it.

LEVEL OF ANALYSIS
This
diagram
looks at KEY KNOWLEDGE AREAS)|
the
impact a
museum
is having
on
attenders
- both
online
and in
person.
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Terminology is important in planning
and evaluation.

The next two slides look at terms used
by a variety of international
rganizations.

If you work internationally, you will find the following chart useful in identifying
planning & evaluation models. [you may have to paste the link in a browser to get it to
work]

Ultimate | End Outcomes | Intermediate Outputs Interventions.
Impact Outcomes

Needs-based | Higher Specific Solution
Consequence |Problem

CARE Program Impact  Project Impact S npus
terminology

W Program Goal al Goa . s nputs
PCILogFrame g uts

USAID Results e o Inputs
Framework

I Inermediate resuls
Logframe

Gon outputs

Overal goal - p e
Overall Objective Project Purpose Result

FAG + UNDP + evelopment Objective immediate oup nputs
Sector Objective  Goal Project Objective s InpuUReSour
LongHerm Objectives storttem o

AuSAID o Majo Outputs

hity

These are the sources for the table in the previous slide.

[1] CARE Impact Guidelines, October 1999.

[1] PC/LogFrame (tm) 1988-1992 TEAM technologies, Inc.

(1) Results Oriented Assistance Sourcebook, USAID, 1998.

[1] The Logical Framework Approach to portfolio Design, Review and Evaluation in
A.LD.: Genesis, Impact, Problems and Opportunities. CDIE, 1987.

[1] A Guide to Appraisal, Design, Monitoring , Management and Impact Assessment of
Health & Population Projects, ODA [now DFID], October 1995

[1] Guide for the use of the Logical Framework Approach in the Management and
Evaluation of CIDA’s International Projects. Evaluation Division

[1] ZOPP in Steps. 1989

[1] Project Cycle Management: Integrated Approach and Logical Framework,
Commission of the European Communities Evaluation Unit Methods and Instruments
for Project Cycle Management, No. 1, February 1993

[1] Project Appraisal and the Use of Project Document Formats for FAO Technical
Cooperation Projects. Pre-Course Activity: Revision of Project Formulation and
Assigned Reading. Staff Development Group, Personnel Division, August 1992

[ UNDP Policy and Program Manual

[1] The Logical Framework Approach (LFA). Handbook for Objectives-oriented
Project Planning.

[ Project Planning in UNHCR: A Practical Guide on the Use of Objectives, Outputs and
Indicators for UNHCR Staff and Implementing Partners. Second Ver. March 2002.

[ AusAID NGO Package of Information, 1998
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RESULTS-BASED MANAGEMENT

The concept of Measurable Results-based Management is
based on identifying programmatic results and feeding that
information back into the planning approach.

The RESULTS-BASED approach is where the social and
epidemiologic realities in the field determine vision and mission
which then define goals, objectives, and data needs.

Service interventions are designed at this point and a
is developed to find resources for implementation. Some
refer to this as Strategic Management.

The next slide is a depiction of Strategic Profile Development,
the first step in Strategic Planning. This also is referred to as
internal & external environmental scanning.

Strate gic:
Prafile

In this slide, the
Strategic Profile

Major Expectafions: General
can refer to a R R .
Eralysis [

¥

Top management lssues

range of detailed

needs assessments t 1
done to determine E.,.:.es
where to go based

on changing
realities, how to
commence, who
the competition
is/are, and to what

extent what was
being done was

working.

I 'have lost the link for the diagram.

Program
Strategies

Feedback
loops

11
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This table helps you measure your business against
competitors.

Strategic Focus T iti C " Distincti g
And customer reactions Behind the pack Inthepack | Ahead ofthepack | In your own pack

Product Leader
“It costs more, but it's
worth it”

Cost Leader
“I can’t believe the value”

Convenience Leader
“It’s all so hassle-free”

Service Leader
“They offer such great
advice and support

actly the solution I
was after”

Why don’t we apply these questions to organizations in
which you are interested?:

= where to go based on changing realities?

= how to commence?

= who the competition is/are? and

= to what extent what was being done was working?

You may want to submit your work to this week’s
discussion forum.

Performance Indicators

The next slide includes a list of child-related
performance indicators.

The slide uses the approach of Benchmarking to estimate
potential improvement based on getting the lower level
performers to perform at the level of some of the higher
performers.

The following slide uses 4 indicator categories to monitor
improvements.
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If all states improved their performance to the level
of the be: state for this indicator, then:

Children uninsured

4,691,326 more children would be covered

by health insurance (public of private), and
therefore would be more likely to receive health
care when needed

Children ages 19-35 months received all
recommended doses of five key vaccines

756,942 more children (ages 19 to 35 months)
would be up-to-date on all recommended doses
of five key vaccines

Children with both medical and dental
preventive care visits

11,775,795 more children (ages 0-17) would have
both a medical and dental preventive care visit
each year

Children with a medical home

10,858,812 more children (ages 0~17) would
have a medical home to help ensure that care
is coordinated and accessible when needed

Children with special health care needs who
needed specialist care with problems getting
referrals to specialty care services

412,895 fewer children with special health care
needs (ages 0-17) who needed specialist care
would have problems getting referrals to
specialty care services

Children at risk for developmental delays

1,613,347 fewer children (ages 1-5) would be
at risk for delays

Souwrce: The Commonweakh Fund's cakulations based on

differences state and

af other states for each indicator,

Ithfund.org/publications/publicatior

Here is a framework you can use to begin thinking about developing a

business plan.

u complete this for this week’s discussion forus

Determine benchmarks for your programme

Performance | Data Source
Indicator

Data Benchmark
Collection Data
Method

Click here for downloadable form

USAID Log Frame

The log frame diagram
on the right suggests
that the purpose of the

project is linked to the Project

Structure

program goals.

Objectively Means of Important
ifiable Verification Assumplions
Indicators

The outputs [increased
immunizations] are

caused by additional
activities [worker
training, new vehicles,

vaccine supplies, etc]. Outputs
Assumptions are that
there will be peace &
reasonable weather plus Activities
community support [for
example]
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USAID Log Frame

The main headings are:

= The Project Structure, in terms of activities, outputs, purpose and goal
targets for each element of the project structure (known as Objectively
Verifiable Indicators) expressed in terms of quantity, quality, time,
Target group and place

= Sources Of Information (known as the Means of Verification) for
verifying progress towards achieving the targets

= The External Environment, identifying factors beyond the control of the

Project Objectively Means of Important
Structure Verifiable Verification Assumptions
Indicators

Goal

Purpose

Outputs

ticipation/english nages/logframe_2.qif
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This diagram shows
Strategic

Planning as encompassing
results-based management
and develop-

ment of a

Business Plan.

X Strategic
Strategic Profiling Planning
involves external
assessment and internal
appraisal.

The business plan uses this
information to develop an
Action Plan and a Budget.

The next slide shows a series of steps called
“the Strategic Planning Process Model”.

Steps 1 — 7 are covered in PHC 6148: Strategic
Healthcare Planning and Marketing

DEVELOPMENT

El
evelop

(e o IMplzMENtation
and

communication
plans

(T STRATEGIC

actions

oy PLANNING PROCESS

resources

MODEL

strate gies

15
Adjust plan

Define n -
measures b Startagain

3
goals  Gonduct

Stuational  pesignate PvEDzr;ﬂun and
nalyslsand  stategic plan Teview of

al manager previous plans
Strate gies and results
—acons Link has been

lost.
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This slide
shows issues to
be addressed in
development of
the Mission,
Vision, and the
development of
Strategic
Priorities in
leading up to
One Year Action the creation of

Planning, Budgeting, .
and Process a business plan.

Improvement

!

Periodic Checks

Selecting Or Creating An Organization

As the business plan is the major course activity, each course
participant/group will be applying these topics to a organization.

Thus, | suggest that you begin to narrow down your choices now
[you can share ideas with other class members in the Possible
business plan topics discussion forum].

Please contact me at phc6146@yahoo.com for help before
beginning work on the business plan.

Do any of you have an idea of what organization you would
like to use for your business plan? Since it is easier to plan
as a group, see if you can recruit others to work with you.

The next slide shows how separate external and internal
analyses can be used in completing a SWOT study.

Value chain refers to the value added at each step in the
development of a product or service.

Shifts in influence relate to the control an organization has over
the market for its products.

Value to the customer refers to perceived value and may be a
function of brand or of meeting a need.

An example of Profit Pools for the automotive industry can be
seen in the slide after next.

Critical success factors include the extent of competition, time
to market, cost of inventory, quality of personnel and a whole
host of similar factors.

8/22/2014
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Industry Analysis Market Analysis

Walue Chain 4’{ Status and Trends
shifts in Influence
Walue to Custormer l J’

Profit Pools
Conditions for Doing Business —
Critical Success Factors ‘ Opportunities Threats ‘

! Lo

Organizational Analysis Strategic Anaylsis

Advance Maintain

—¥ Strengths Tnitiatives Initiatives

Competitor

Analysis
Develap Transform
Weaknesses Initiatives Initiatives

Link lost.

Selling cars is just
to get their foot in
the door.

Carfinancing
145

Car retaiing
£

Carleasing
Autainsurance 3

Ussdcars
» Vehicle assembler

car sales

cemsparts
aw

Parts distribution
L Mechanical repairs
i

Eodyshop
ti

Automotive
Industry
Profit Pools

Value Chain Analysis

i Indrassructun: The Value Chain

MLE Porter (1980}

Support Human Resource Maragement
Activitics 5

4
T e L

Procurement

Isbound  Opcrations Dutbousd Markcting  Service
Lagisitcs Logistics snd
Salkes

Priman Kctes

competitive advantage. It was created b,

Advantage” (1980). The chain consists of a s of activities

value. They culminate in the total value delivered by an organisation. The 'margin’
depicted in the diagram is the same as added value. The organisation is split into
‘primary activities' and ‘support activities.'
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Porter’s Five ; "
This model can give

Forces Model Potential you ideas for doing
your SWOT analysis.

Threat of
new entrants

Industry Bargaining

Bargaining power of power of buyers

suppliers Competitors

’W'_. QT | Buyers

Rivalry Among
Existing Firms

Threat of substitute
products or services

Substitutes

Porter’s Five Forces Model

Five Forces Analysis assumes that there are five important forces that
determine competitive power in a situation. These are:

Supplier Power: Here you assess how easy it is for suppliers to drive up
prices. This is driven by the number of suppliers of each key input, the
uniqueness of their product or service, their strength and control over
you, the cost of switching from one to another, and so on. The fewer the
supplier choices you have, and the more you need suppliers' help, the
more powerful your suppliers are.

Buyer Power: Here you ask yourself how easy it is for buyers to drive
prices down. Again, this is driven by the number of buyers, the
importance of each individual buyer to your business, the cost to them of
switching from your products and services to those of someone else, and
so on. If you deal with few, powerful buyers, they are often able to dictate
terms to you.

Porter’s Five Forces Model [cont.

In Health Care, we need to look at the fact that the consumer has very
little say in service purchases. Providers determine, in the main, what the
consumer needs.

Competitive Rivalry: What is important here is the number and

capability of your competitors — if you have many competitors, and they

offer equally attractive products and services, then you’ll most likely

have less power in the situation. If suppliers and buyers don’t get a good
from you, they’ll go elsewhere. On the other hand, if no-one else can
at you do, then you can often have tremendous strength.

Threat of Substitution: This is affected by the ability of your customers
to find a different way of doing what you do — for example, if you supply
a unique software product that automates an important process, people
may substitute by doing the process manually or by outsourcing it. If
substitution is easy and substitution is viable, then this weakens your
power.

8/22/2014
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Porter’s Five Forces Model [cont.]

Five Forces Analysis [slide after next] assumes that there are five
important forces that determine competitive power in a situation.

These are:

Threat of New Entry: Power is also affected by the ability of
people to enter your market. If it costs little in time or money to
enter your market and compete effectively, if there are few
economies of scale in place, or if you have little protection for
your key technologies, then new competitors can quickly enter
your market and weaken your position. If you have strong and
durable barriers to entry, then you can preserve a favorable
position and take fair advantage of it

Strategic Profile Development
The next slide provides a model for Strategic Profile
Development
The slide after that introduces the term — SWOT analysis.
The slide after provides a matrix of SWOT components.

The slide following that lists results of a SWOT analysis for a
brand-focused corporation or sector.

You will be applying a SWOT analysis to your project later in
the course.

SWOT = Strengths, Weaknesses, Opportunities, Threats.

Strategic Profile Development

External Environment (Marketplace)

Slrm.egy Formulation Stmlegy Implementation
(SWOT Analysts)

Strategy Evaluation

8/22/2014
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Let’s begin to fill in a
matrix like this [slide
after next] with
regard to the
organization or one of

* What are the || * What do you its products or

strengths of your || feel your business : .

business? weaknesses are? SErvices you wish
develop.

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

+ What do you + What are your
feel are the competitors
future areas of currently doing?
opportunity for

your business?

Link has been
lost.

C—Fosve | Fegaive |
[Srenghs 7 [Wesmesses ] |
*Technological skills. *Absence of important skils
*Leading Brands *Weak brands
>Distribution channels »Poor access to distribution
»Gustomer Loyalty / Relationship »Low customer retantion
>Proguction quality »Unreliable product | service
*Scale *Sub-seale
>Managemart *Management
[Ooportunities T [Theats T
»Changing customer tastes »Changing customer tastes
>Liberaiisation of peographic markets »Closing of geographic markets
*Technological advances *Technological advances
»Changes in gavernment polttics »Changes in government paitics
»Lower persanal taxes » Tax increases
»Change in population age-structure *Change in population age-structure
*New distribution channe|s *New distriution channels

http:/Awvwwtutor2u.net/busir ages/swot_analysis.gif

With an organization in mind, begin to Fill in this chart based on examples in
the previous and next sl ‘ou can submit it to the Discussion Forum.

Org/ Positive (\:]
Serv Strengths Weaknesses

External
Factors

Opportunities Threats

Internal
Factors
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STRATEGIC lm

PLANNING

There has been a lot
of press in the last few
years about ‘Going
Global’.

As this cartoon
suggests, it entails
more than flags on a
map.

"T'll have to call yoil back - major
international crisis - all the little
flags have fallen off our map."

STRATEGIC PLANNING

The graphic below indicates that Program Impact™* is a sequential
result of Program Inputs integrated in Activities designed in such
a way as to maximize Outputs which have previously been shown
in the research literature to lead to successful Outcomes.

hputs g Foiies Outputs p| aoomes |y, mpact |

* [health educators tend to reverse the outcomes and impact terms — impact meaning behavior change]

Operational Measures

if I, as a store manager, am trying to measure
improvements in my customer service (a strategic performance
measure), it is not enough to measure how many people come
through the door. If they are not buying, | need to determine
why.

It will also not indicate to me whether my profits [outcomes] will
improve, even if there is an increase in numbers.

However, | might want to count the number of people coming in
or numbers of people at particular times to give me an
indication that I need to employ more staff [inputs]. Tracking
numbers of people may be useful if related to sales and to
customer retention.

The previous slide shows that operational measures are used to
assess performance.

8/22/2014
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The next session deals with
Developing a Business Plan.

Here we will introduce the
topic.

DEVELOPING A BUSINESS PLLAN

The next slide identifies five elements of a business plan. This plan
is one of many possible plans. Class participants should look
around to find an outline that bests suits their particular
organization. The first element — the Executive Report is found at
the end of the presentation under Report Writing. The other four
elements are:

a. Description of the Business
b. The Marketing Plan

¢. The Financial Plan

d. Other Useful Information

The course addresses these elements. As the major course activity,
you will follow a similar format in developing a Business Plan
which you could submit for funding.

8/22/2014
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Outline of a
jonal

2 Description
_of Business

5.Useful
Information

{ e ena raiy
" Resource Sttes

Here is a detailed
business plan outline

7a. Description of

the Business

Description of the Business

As mentioned, the description of the business is one of the first
steps in building a business plan.

The next slide shows the vertical structure of the Malaysian
government. The slide following is more generic in nature.

If we consider the government to be a business, the Parliament
would be where different stakeholders meet, lobby, and attempt to
influence the future direction of the business.

In our case, we are interested in those parliament members who
have the most influence over health-related issues.

8/22/2014
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\VEEVSES

Relationships between

key agencies involved in

planning at federal and o
ational

state level Ploaning
Council

The cabinet membership
is determined by the Dersio et
Planning

influence of parties that Committee
make up the parliament.

The Prime Minister will

appoint the leadership

of the National Planning

Council based on this. Foderal Lovel

escap.org/drpad/vc/orientation/

Mintzberg defined organisational structure as “the sum total of the ways in
which it divides its labour into distinct tasks and then achieves
coordination among them". Each configuration
contains six components:
- operating core: the people directly
related to the production of
services or products;
- strategic apex: serves the needs of
those people who control the
organisation;
- middle line: the managers who
connect the strategic apex with the
operating core; :
- technostructure: the analysts who operating core
design, plan, change or train the
operating core;
- support staff: the specialists who
provide support to the organisation
outside of the operating core's o )
activities
- ideology: the traditions and beliefs that make the organisation unique.

Some type of organizational chart that also identifies the various
stakeholders should be a part of a business plan.

Once stakeholders are identified, selected groups/individuals
among them should be the

ones to develop a Vision

Statement. S,

Ministers Confederations

Hereis a b
characterization of

stakeholders for the UK ot
National Health Service

Other.
Organiations Community
Indtril
Organisations

The next slide shows a set of
stairs delineating what needs
to be done once a Vision
Statement exists.

Universitiss
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Based on the above, on this slide [and in the discussion forum if you want],
why don’t you begin to visualize how your organization is constructed using
Mintzberg's diagram?

Step 2 below is Strategic Profiling By doing a SWOT analysis,
we can see if the Vision, which came from the efforts of the
Stakeholders, is achievable,

given the state of the

organization

vis-a-viz its 7
Internal and iﬂ“;:;f{:?m
External

Environ- 5
Ments, Skills, . Develop Action Plen
and Resources. Establish Objectives

6.
Tmplement the plon

Assess the

Current Situation
1
Create the
Vision

Link lost.

The chart in the next slide shows how Vision defines
Strategy [horizontally] and Programs [vertically].

It shows how programs define the nature of the
organization.

It also shows how outcomes are linked to reporting over
time.

The slide after that shows steps in developing a Business
Plan.
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ANNUAL PROGRAM

ORWARL PROGRAN

AND P ROGRAM
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VISION

CORPORATE
STRATEGY

MANAGEMENT
STRATEGY

PERFORMANCE

¥

v

4

FIVE-YEAR

OBIECTIVES

ANNUAL

outPuT
OBIECTIVES

QUTPUT
PERFORMANGE

¥

PRINCIPLES

AND
ORGANISATION

FIVE-YEAR
BRANCHREGION
OBJECTIVES

ANNUAL
BRANCHREGION
OBJECTIVES

REGIONAL
PERFORMANCE

Environm
Won

ental

oring

Planning
Plan

Mission
Formulatian

Gonsids

Strategic

Action Flans

Cortingency
Planning

Irmplementation

Application

Brafinn:

The Mission is a
result of Values
and Environmental
Monitoring.

The Mission aims
to select what is
doable from a
much broader
Vision Statement.

The next slide
shows how goals
are linked to the
Strategic Plan.

Start Here
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What do you feel is missing from the
following two mission statements in
the next 2 slides?*

* Items in red are the focus of Canvas Discussion Forums

When you contribute to such a discussion forum, always indicate the session from which the item
comes, the slide #, and the question you are Always provide a new reference

Usually you will be able to direct your submission at the p you are in
your business plan. In this way, you are starting to chip away at completion of your business plan.

Mission Statement of The Ministry of Health of Timor-Leste

Consistent with the vision statement, the Mission of the
Ministry of Health is

to strive to

ensure the availability,

accessibility and affordability

of health services to all the

people of Timor-Leste, to

requlate the health sector and
to promote community and
stakeholders’ participation
(including other sectors).

GOVERNMENT OF THE REPUBLIC OF
SIERRA LEONE

MISSION STATEMENT

To ensure that available resources (human, financial &
material) are maximally utilized for the purpose of
achieving the Ministry's goal, which is to provide
quality, affordable and accessible health care services to
the people of Sierra Leone.

8/22/2014
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Links at the bottom (core comperansy, raduetservise.
Cistomer, Rala in value chaim)

of the pages 1
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(Political, Social,

used to reference renpotegie) i

are Ervironment |

materials but can be T~ o
used also to find e | | Wemknateas
additional

information. -
(have te be SMART)

Class members are Brmemacea

not responsible for rormanen

linked information.

The 2 following slides R

are from the Michigan

Education Plan.

Control and Feedback]
htp:/ w.epfl.ch/ Financial Part

MICHIGAN DEPARTMENT OF EDUCATION PLAN

The Plan includes an Evaluation Process that enables the district
to monitor progress toward the Specified Goals and make mid-
course corrections in response to new developments and
opportunities as they arise.

The plan includes:

«a summary of goals met;

~a summary of unexpected outcomes;

«a summary of goals not met; and

«a plan for addressing unmet goals and objectives

The plan indicates the following:

frequency of update;

person(s) responsible for update; and

«an evaluation strategy (how does the district measure progress?).

MICHIGAN DEPARTMENT OF EDUCATION PLAN [cont.]

A general description is included of the process by
which the evaluation will be conducted, including who
will be involved and what questions will be asked.

The evaluation section indicates what measures will be
used and how success will be determined.
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7b. The
Marketing Plan

The Marketing Plan

The Marketing Plan is a component of the overall Business Plan.

Marketing has been defined as the 4 P’s

= Product

— :
R Consumer Oriented
= Placement

= Promotion >
Competition Oriented

The following slide represents a model for developing
messages from Fire Departments.

The slide after that looks at messages for breast cancer
screening action.

The model is much like those for selling products.

8/22/2014
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The Fire
Commun
-icator’s
Guide

Set Goals Formulate
& Objectives Messages

Select,
Format,
and
Identify
Channels

Jfire iriangle

Communicate

The
Pennsylvania
Breast Cancer
and
Environmen-
tal Risk
Factor (PA-
BCERF)
Fund

See next slide

Link has been

Changing Behaviors

Knowledge - K
Attitudes - A

Intentions - |

tep Assess
o Gommunity
Identify
Audience
Recruit
Partners
Callect
Audience I
Characteristics

66

o, Diet & Other
 Lifestyle Factors

Knowledge,
Attitude, and an,
wior Organizational
Changes Changes

The 4 components to the left are often included in
behavior change models with the idea that you first
change knowledge. This leads to a change in
attitudes which leads to behavior change.

In the last few years, researchers have determined
that it is best to create opportunities for behaviors
to occur.

As aresult of this, people develop attitudes about
the behavior from practicing it.

They then tend to seek mor formation which
leads to knowledge change which develops
intentions to repeat the behavior.

The best approach is to develop materials and test
them constantly with and without opportunities to
practice new behaviors until behavior change is
maximized.

Thus, BAKI is more likely than KABI.

8/22/2014
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Gap Analysis

Gap Analysis is an approach that can be used at any stage of
business, program, project, or activity development.

cted [by the

What is interesting is that there may be very different
expectations among the 4 groups identified above.

The next slide looks at steps to take in the analysis.

Word-ol-mauth Personal Past
neads axperience

communications

Gap
Analysis

Customer

Company

Management parceptions
of
Link has customer expectations

been lost

This slide provides a complex summary of relevant marketing
activity information.

Achenbaum Bogda Associates'
Brand Performance Analytical Model”

Brand Assets

Management Product rketing 4+ Brand Brand
Assets Equity Equity Equity Performance

= Vision = Product Quality = Distribution = Branding ® Increased Unit Volume
= Leadership = Product Assortment  m Pricing = Familiarity #increased Revenue
= Consistency = Service Quality = Personal Seling = Perception wIncreased Share

= Innovation = Uniformity = Sales Aids = Propensity to Buy ® Increased Profits
= Motivation = Packaging = Advertising = Loyalty

= Adaptabity = Nomenciature = Publicity = Dominance

= Growth = PricefValue = Promotion

= Warranties/Guarantees m Merchandising
= Store Ambiance = Direct Marketing

Link not found
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At this point, identify a product, program, or service that
you might wish to promote through the organization you are
thinking of selecting.* What is the organization?

Select 4 items from the previous slide that you feel might of
importance in promoting the product/service/program and
list them here and tell us how they will help:

Post this information on the relevant Discussion Forum in
Canvas.

This chart does
a good job of
organizing the
concepts
presented
earlier

Start thinking
about how your
product [a
clinic, a
regional care
system, a
specific service]
might benefit
from similar
information.

The next slide identifies 3 components in the
Communications Model. There usually is a fourth
component — Channels [TV, radio, face-to-face, etc].

The extent to which these components are linked
positively or negatively is referred to as Dissonance
or Dissonance Reduction* [leading to
Concordance] and affects how communication takes
place.

8/22/2014
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Fritz Heider Heider's Balance Theo

came up with

the model on Affective

the right that Links :
examines the Message

interaction D
among the 3

audience ; / m__
[consumer], =7
the message Sol:lrce — Audience
[about the

product], and

The source of the message - whether relations are positive

or negative among the elements is critical and a negative

attitude by the audience toward the source will lead to a

negative attitude toward the message.

http:

For those who are very interested in building persuasive communications, get out your
microscope. This matrix was taken from a classic article by William Maguire [1979]

Cor iponent nps: Independent Variablev:
SOURCE MESSAGE ~ CHANNEL ~ RECEIVER  RESPONSE
medium)  (audicoce) TARGET

Credibality Atraciveness  Power  Arguments  Modality  Demographics  Purchasing
Siailarity Coetrol  Inclusi Context Penonality  Vating
Expertise Familiarity  Scrutiny  Orderings  Nomwerhal  Abilty Viokence
Trast otony Coecer  Discrepancy
Style

There are a lot of resources available for the person who is not well versed in marketing.

www.hubspot.com/marketing-resources/C: - Similar
You +1'd this publicly. Undo

Marketing Resources for small businesses: strategic Internet marketing tips, Internet marketing
whitepapers, Intemet marketing webinars, and links to more ...

Marketing ... - Marketing Tools ng Webinars
MarketingProfs: Marketing Resources fi
www.marketingprofs.com/
You +1'd this publicly. Undo
5 hours ago — One source for online marketing resources, marketing articles, online seminars, case
studies, conferences and events for Marketing ...

Already a member? Login - Online Seminar

imi
You +11d this publicly. Undo

Global Marketing Resources, Inc. is an emerging leader in Web 2.0 communication technologies.
Headquartered in Dunedin, FL.

Marketing Resources & Results

www.resources-results.com/Cached - Similar

You +1'd this publicly. Undo

Get the sales results you want with our marketing help. Trust the marketing experts that deliver the sales
tools you need. Find out more here.
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http://www.gerardkeegan.co.uk/glossary/gloss_b.htm
http://webcache.googleusercontent.com/search?q=cache:_qmafhA9y3wJ:www.hubspot.com/marketing-resources/+&cd=2&hl=en&ct=clnk&gl=us
https://www.google.com/search?hl=en&q=related:www.hubspot.com/marketing-resources/+marketing+resources&tbo=1&sa=X&ei=09-VT7WCMIK46QHS5PGmBA&ved=0CFgQHzAB
http://www.marketingprofs.com/
http://www.hubspot.com/internet-marketing-whitepapers/
http://www.hubspot.com/marketing-tools/
http://www.hubspot.com/marketing-kits/
http://www.hubspot.com/marketing-webinars/
http://www.marketingprofs.com/
http://www.marketingprofs.com/
http://www.marketingprofs.com/
http://www.marketingprofs.com/
http://webcache.googleusercontent.com/search?q=cache:gui9jYVNvU0J:www.marketingprofs.com/+&cd=3&hl=en&ct=clnk&gl=us
https://www.google.com/search?hl=en&q=related:www.marketingprofs.com/+marketing+resources&tbo=1&sa=X&ei=09-VT7WCMIK46QHS5PGmBA&ved=0CGQQHzAC
http://gmri.net/
http://www.marketingprofs.com/login
http://www.marketingprofs.com/marketing/online-seminars
http://www.marketingprofs.com/marketing/library/articles/
http://www.marketingprofs.com/events/
https://www.google.com/search?q=marketing+resources&hl=en&prmd=imvns&tbs=qdr:d&tbo=u&sa=X&ei=09-VT7WCMIK46QHS5PGmBA&ved=0CGYQmAcwAg
http://gmri.net/
http://gmri.net/
http://gmri.net/
http://gmri.net/
http://gmri.net/
http://gmri.net/
http://webcache.googleusercontent.com/search?q=cache:kcYZ4qMdJZEJ:gmri.net/+&cd=4&hl=en&ct=clnk&gl=us
https://www.google.com/search?hl=en&q=related:gmri.net/+marketing+resources&tbo=1&sa=X&ei=09-VT7WCMIK46QHS5PGmBA&ved=0CHEQHzAD
http://agencysearch.australia.gov.au/search/search.cgi?collection=agencies&num_ranks=20&client=430d756a&query="recurrent+health+expenditure"&scope_disable=off&submit=Search
http://www.resources-results.com/
http://www.resources-results.com/
http://www.resources-results.com/
http://webcache.googleusercontent.com/search?q=cache:DZFE72lCIxIJ:www.resources-results.com/+&cd=5&hl=en&ct=clnk&gl=us
https://www.google.com/search?hl=en&q=related:www.resources-results.com/+marketing+resources&tbo=1&sa=X&ei=09-VT7WCMIK46QHS5PGmBA&ved=0CHgQHzAE
http://www.planware.org/gmanagement.htm
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7c. The Financial
Plan

1000 1500 2000 2500 oo asoo
Hualth Care Spanding Per Fursen (Intarnational Dollars}

This chart shows the range of per capita health
expenditures by country. The US is near the top of the
range. What appears to be the relationship?

u/health/
print.ntm|

The next few slides are taken from the report below.

To see the entire report, all you have to do is click
on the link at the bottom of this slide.

Japan, Ministry of Health, Labour, and Welfare
Annual Reports on Health and Welfare
1998-1999 Social Security and National Life

The next slide shows how health care expenses in Japan have
tripled over 19 years while Treasury expenditures only
doubled. Both would be very positive in the US. The slide
following that does, however, show that health care
expenditures are far outrunning other government expenses.
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http://ucatlas.ucsc.edu/health/accessprint.html
http://ucatlas.ucsc.edu/health/accessprint.html
http://www.mhlw.go.jp/english/

8/22/2014

How Health Care Expenses In Japan Tripled Over 19 Years

3 Total
[ Mational healihcare expenditure
[ Mational Treasury expenses

66,236.8

52.409.6

General accounts burdget (¥ billion)

Percentage Increases since 1980
600 —

Japan

| |
1985 1990

m— Health Outlays
====_All Other Federal Outlays

Per cent distribution of recurrent health expenditure by category
of expenditure, Australia 199798

Residential Aged
Frivate Hospitals  Care Senices  Ambulance
% o

9% " Doctore Sanices
Public acute 19%
hosgitals
29%

Other professional
SEMICES
4%
Phamaceuticals

Research
2%
Aids and Appliances

12%

If you are monitoring sector

spending, graphs like these over

several years can give you an idea [
of where expenses are getting out s

of hand.
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http://www.mhlw.go.jp/english/
http://agencysearch.australia.gov.au/search/search.cgi?collection=agencies&num_ranks=20&client=430d756a&query="recurrent+health+expenditure"&scope_disable=off&submit=Search
http://agencysearch.australia.gov.au/search/search.cgi?collection=agencies&num_ranks=20&client=430d756a&query="recurrent+health+expenditure"&scope_disable=off&submit=Search
http://agencysearch.australia.gov.au/search/search.cgi?collection=agencies&num_ranks=20&client=430d756a&query="recurrent+health+expenditure"&scope_disable=off&submit=Search
http://agencysearch.australia.gov.au/search/search.cgi?collection=agencies&num_ranks=20&client=430d756a&query="recurrent+health+expenditure"&scope_disable=off&submit=Search
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The following slide shows that health care is eating
away at total Massachusetts production over time.

Do you think this was a factor in ex-Governor Mitt
Romney’s move to require health insurance for
everyone in the State?

For Discussion Forum points, what are the long term implications?

Massachusetts Health Care Expenditures
and Percent of Gross State Product (1990-1998)

1991 1992 1993 1994 1996 1996 1997

W Expenditures (in billions) m— Percent of GSP

Jarusey 13,200, o e o e

This slide and the next have been taken from the Brent
Primary Health Care Business Plan in the UK.

D Acute Hospitals £152.0m

[ community Services £70.3k

[] Mental Heath Services £23.4m

D Primary Care £49.6m

[ ] other Services £6m
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http://www.kaiserhealthnews.org/stories/2012/august/02/romney-republican-candidate-on-health-care.aspx
http://www.kaiserhealthnews.org/stories/2012/august/02/romney-republican-candidate-on-health-care.aspx
http://www.kaiserhealthnews.org/stories/2012/august/02/romney-republican-candidate-on-health-care.aspx
http://www.kaiserhealthnews.org/stories/2012/august/02/romney-republican-candidate-on-health-care.aspx
http://www.kaiserhealthnews.org/stories/2012/august/02/romney-republican-candidate-on-health-care.aspx
http://www.kaiserhealthnews.org/stories/2012/august/02/romney-republican-candidate-on-health-care.aspx
http://www.kaiserhealthnews.org/stories/2012/august/02/romney-republican-candidate-on-health-care.aspx
http://www.kaiserhealthnews.org/stories/2012/august/02/romney-republican-candidate-on-health-care.aspx
http://www.kaiserhealthnews.org/stories/2012/august/02/romney-republican-candidate-on-health-care.aspx
http://www.kaiserhealthnews.org/stories/2012/august/02/romney-republican-candidate-on-health-care.aspx
http://www.kaiserhealthnews.org/stories/2012/august/02/romney-republican-candidate-on-health-care.aspx
http://www.brentpct.nhs.uk/.../item27PPICtteeMinutes230904.doc
http://www.brentpct.nhs.uk/.../item27PPICtteeMinutes230904.doc
http://www.brentpct.nhs.uk/.../item27PPICtteeMinutes230904.doc
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For Discussion Forum points, if you had to cut the budget by
10%, in which sectors would you begin and why? Provide
referenced documentation as always.

GMC Planned Expenditure 200203 {(£m's)

£18.0

£50.3 O Nurses, Midwives &
Health Visitors
B Medical 8 Dental

OAdmin & Clerical

O All other Pay

® Non-Pay

m Capital Charges

www.gmc.nhs.uk/

Product Development Timeline

Although the next slide is lacking specifics, this
would be a useful way of monitoring progress.

Project Description:

This shaLd be a shcrt ceseripian o°
e profct

1302601

Labor  Material Gonsulting  Total
Jan [Feb [Mar | Apr Wy [Jun [l [Aug [sep [ort [How [ee | it PSR AT RS

Fianring 00| 2000 S| HEA0M)

ProcLotDesig and Developnert $200m| Fos000  seporon| 377003

Prosess Design and Development $33pNm| 50000 SEQC00| 543003

Frohct e Pogess Valdeicn 5400m| 250000 100000 9 00,3

e Acspurt St sapn| soom|  sxoem| sl

[— e
[ s

Conauty
)

il
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http://www.qmc.nhs.uk/
http://www.qmc.nhs.uk/
http://www.qmc.nhs.uk/
http://www.kidasa.com/information/examplesx/Generalthumb.html
http://www.kidasa.com/information/examplesx/Generalthumb.html
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Project Time Frame

For Discussion Forum points, develop a project time frame like that in the
next slide that relates to you business plan. State your problem/program
focus here: . Attach it to your discussion forum
New Thread posting. Be sure to add references.

This chart is similar to that most organizations would
use to summarize costs by sector.

Quarters in Year to Jan 2000
Cost Analysis 1st 2nd 3nd
Lg§000 U000 US§000

I aterialsipackaging/'goods 69.5 772 844 1058
Direct labor 16.7 228 330 36.6
04 119.6 1188 167.6

Overhead expenses:;
Operational findirect) 1.8 1.8 1.8 1.8
Selling & freight 151 16.0 172 177
W anagerrentadmin staff 16.5 16.5 165 16.5
Research & development 10.3 10.3 103 10.3
Admirigtration 5.3 8.3 5.3 5.3
Occupancyigeneral 8.6 B8 86 B8
67.4 68.4 69.5 70.0
Total direct costs & expenses 236.3 256.4 287.9 307.6

PlanWAare wu svomeneoin:

Proposed Costs by Sector

For Discussion Forum points, begin to lay out a table like that below. State
your problem/program focus here:
Attach it to your discussion forum New Thread posting.

38


http://www.planware.org/gmanagement.htm
http://www.planware.org/gmanagement.htm
http://www.planware.org/gmanagement.htm
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Any organization with which you are/become involved should
have a profit and loss statement something like this

Achieve Healthcare Centers
Profit & Loss Statement
Poriod 2190 2,

Hussing Facility Assisted Living

REVEHUE Cument Year o Date Cument Year o Date

Profit and Loss Statement

For an email point, begin to lay out the above table. State your
problem/program focus here:
Attach it to your discussion forum New Thread posting.

Operating Expenses
Inb Systems

Wed-surg Supplies
Building and Oosupancy
Funriture and Equipment

Admin Services and Supplies
Malpractice

Other Insurance

Outside Prokssional Fees
Promotion and hsrketing
Clinical Lab

Radislogy and maging
Other Ancillary Serices

Management Fees

E 00 EO0BOREOCOEO

Mizcellaneous

Cost wheels such as this provide
a visual way of monitoring costs.

er3main.htm
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http://www.mdiachieve.com/
http://www.cvdinfobase.ca/cvdbook/en/chapter3main.htm
http://www.cvdinfobase.ca/cvdbook/en/chapter3main.htm
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Begin to fill in the table below. Change the Sector Headings if it helps. It is more
important that you begin to fill in the ‘Percent’ column than the ‘$’ column. Use
budgets from similar programs to come up with these percents.

What i the program £ ____Sestor ___[_Percenc _]__5__|

or service? Info Systems
Med/Surg Supplies
Real Estate

Furniture/Equipment
Administration
Legal

Insurance

Consulting
Marketing/Promotion
Clinical Services

Management Fees

Miscellaneous
Total 100%

7d. Other
Useful

Information

The next two slides provide a more
comprehensive list of business plan components
than we have addressed.

40



8/22/2014

\Components of a Business Plan

< Qutline, table of contents

<+ Executive summary

+ The management team
< The product
+ The market for the product

++ The marketing plan

< The operational plan

Copyright 1996 by Phillip | Decker Strategy

More Components of a Business
Jan

+ Financial analysis

+ Objectives & milestones

+ Controls & reporting
+ Ownership & equity

« Appendixes - Product specifications,
market research results, market
planning info, detailed financial
analysis, job roles

Copyright 1996 by Phillip | Decker Stutegy
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BUSINESS REPORT WRITING

In creating your business report, you could follow these

steps :

Determine the Scope of the Report

Consider Your Audience

Gather Your Information

Analyze Your Information

Determine the Solution

Organize Your Report

9. Leviton et al - Evaluability
Assessment to Improve
Public Health Policies,

Programs, and Practices

08/26/13 Introduction

The reason that evaluation is an integral part of a planning
course is because:

evaluability assessment can benefit public health in five ways:

1. Serving the core public health functions of planning and
assurance,

2. Building evaluation capacity,

3. Navigating federal performance measurement requirements,

4. Translating evidence-based research models into practice, and

5. Translating practice into research by identifying promising

practices.

The next slide uses some terms we will employ during the
course.

Leviton et al - Evaluability Assessment to Improve Public Health Policies, Programs, and Practices

8/22/2014
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08/27/12 Introduction

Logic model:

a graphic depiction of the rationale and expectations of the
Program

Theory of change:

describes the mechanisms thr which the initiative’s
inputs and activities are thought to lead to the desired
outcomes

Stakeholders:

those with a stake or interest in the program or in its
evaluation

Outcomes:

achievement of short, intermediate, and long-term
objectives of a program

Leviton et al - Evaluability Assessment to Improve Public Health Policies, Programs, and Practices

Introduction

Development of the
evaluation design
needs to be done at the
beginning of the
program so that
stakeholders can agree

on what they want to
have evaluated.

The next slide shows a
framework for
evaluation. e

T A g s
+ Evakaton faehily

Leviton et al - Evaluability Ass
to Improve Public Health Policies,

Programs, and Practices
Bigent
Trc ety e

08/26/13 Introduction

Describe Resourcer, | Acuviie, | Froducti, “Aclieve Adiieve Relieve
nsft outresch 1o participstion | shorl tern internedisie =) Long tern

how this isper giove | by cge rouo | ovecuves | oviscives | auiecuvsd

chart

eetul
useful

for your

business o S Tagel grocp | XEMRER Shor e
plan. atsteronis | ouconon:
Statomants | How gl vall bo | Defino group | 1 (actii )

acconplishod then ouicorn
camreman | Was sirategy | Word Did o actity | Was forifomm

ackiovod? paicipanisdn | renit inthe | objoctive

thotarget wutcorme? achiowe? achiowed?

p?

Dats sources | 65, progm | &k, survey of
records Eroup

External influences

Figura 2
Tavo generic logic models

Leviton et al - Evaluability Assessment to Improve Public Health Policies, Programs, and Practices
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08/26/13 Introduction

This slide is more detailed.

CUTGOMES
3-8 yaar

g e

-

T Fock Ciry’ dapcare Iogie molel Warrition, plpset] vy, i TV eving tegalicions o cld cate somings in Hene York Ciry.

Leviton et al - Evaluability Assessment to Improve Public Health Policies, Programs, and Practices

08/27/12 Introduction

The CDC Evaluation Framework is composed of six steps:

1. Engage stakeholders.

2. Describe the program and agree on program goals and expected effects,
activities or strategies engaged, resources for implementation, capacity to
effect change, stage of development, and contextual information.

3. Focus the evaluation, including the high-priority evaluation questions and
designs that maximize confidence in those answers.

4. Gather credible evidence including the data needed to answer evaluation
questions, the sources from which those data can be obtained, and the
credibility of the data and data sources to the stakeholders.

5. Justify conclusions using standards, analytic procedures, interpretation,
and judgment to determine the extent to which evaluation conclusions are
justified.

6. Ensure use and share lessons learned.

Leviton et al - Evaluability Assessment to Improve Public Health Policies, Programs, and Practices

08/27/12

A new development for evaluability assessment is to
translate practice into research (8) [and research into
practice] by identifying promising practices that are ready
for evaluation.

The process, which we [Leviton et al] have termed the
systematic screening and assessment (SSA) method, aims
to cast a wide net for promising innovations, then screen
these innovations systematically to assure that those
remaining at each step have a high likelihood of being
effective and ready for evaluation.

Leviton et al - Evaluability Assessment to Improve Public Health Policies, Programs, and Practices

44



08/27/12 Introduction

The process involves

(a) soliciting a topic or theme, such as access to healthy food in
poor neighborhoods;

(b) soliciting a high volume of innovations that address this theme
through a broad-based scan;

(c) using an expert panel of researchers and content experts to screen
these nominations for those that are most promising (i.e.,
plausible to have large effects, to reach large numbers of the
target group, to generalize to other populations and settings,
to be feasible, acceptable, and sustainable);

(d) conducting evaluability assessments of those that pass the expert
panel screen;

(e) engaging an expert panel to review the evaluability assessment
reports; and

(f) identifying those innovations that are both promising and ready for
evaluation.

Leviton et al - Evaluability nt to Improve Public Health Policies, Programs, and Practices

1. The Executive Summary.

The Executive Summary is a brief overview of your Business
Plan.

The next 2 slides are a business plan Executive Summary
template from Acorn Technologies. Acorn Technologies is a
biomedical, bioengineering, and biotechnology start-up business
incubator based in Cape Town, South Africa.

As part of the Government's Godisa http://www.godisa.net/
Program, Acorn provides residential & laboratory facilities,
business expertise and a supportive environment for entrepreneurs
and their newly formed life science companies.

8/22/2014
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http://www.godisa.net/
http://www.acorn.org.za/index.html

Executive Summary Template

Abstract

Company
(e.g., quick background, industry, date of incorporation, location,
number of employees)

Management

(e.g., brief statement on each person on the senior management
team, e.g., name, position, age, prior employers, prior experience in
doing similar activities, degrees, schools)

Link lost.

Executive Summary Template [cont.

Offering
(e.g., pithy description of product and/or service in layman’s terms,
key customers, competition)

Value Proposition
(e.g., what is unique about this offering, is it patented/proprietary,
why should customers buy)

Financials
(e.g., current revenue, earnings or estimated pro forma profitability)

Link lost.

[In the case of venture capital requests], the executive
summary should begin with a paragraph that summarizes
very succinctly:

sthe product or technology to be commercialized,
sthe value proposition,

=the competitive advantage, and

=the magnitude of the target market.

The body of the executive summary simply elaborates these
key issues and includes a description of the

1. stage of development,

2. team,

3. intellectual property, and
4. funding situation.

hinmanceo:

8/22/2014
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http://www.hinmanceos.umd.edu/

Appendices

HIV/AIDS Bureau Budget Forecast
Spreadsheet User Manual

In order to use the ADAP budgeting tool it is necessary to have at
least Windows 98 for the operating system for the computer and
Microsoft Excel 95.

When the file is opened, some of the pages are read-only. This is
important because information should not be entered on those
pages.

When beginning to use this tool, it is best if 18 months of data
have been entered. Currently all of fiscal year 2001, and part of
fiscal year 2002 should be entered with 15 months of data in
total. The program will work with 2001 funding only however,
the data will be more complete with 18 months of data.

8/22/2014
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http://tinyurl.com/7qj3xkf

This slide lays out a process that can be used in developing a
marketing plan. Begin to fill in the right hand column below
for a possible program/project/product marketing activity

e
e
Fomuevessges |

Select, Format, &
Identify Channels

Evaluate

e o
D#ls @R (A« ' - ECEA
o o

ve 3 1o s 1i6
i [ R e b { bt ] P Sy | P Sy L
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